
Group  
Finances

Effective management of  
group finances is one of 
the critical elements for long  
term success. 

All alumni groups must be self-financing. 
How this is achieved depends on the 
level of activity and sophistication of the 
group, as well as the willingness and 
availability of volunteers to service the 
group. Ultimately, this is the decision of 
the group itself, depending on the needs 
of the membership and perhaps cultural 
or local considerations.

Start-ups
Initially, a group will often have little by 
way of financial resources. Volunteers  
will need to craft a programme of 
low cost, self-financing events such 
as meet-ups in bars, or events at the 
homes or offices of alumni. As the group 
endeavours to expand its activities, it will 
most likely want to create events that are 
met by ticket prices, but again will remain 
self-financing. 

Income from ticketed events
Your events programme should generally 
work on a break-even basis, which 
means pricing the tickets at around cost 
price. However, the group may also 
decide that selected events should be 
subsidised. This means that it may be 
necessary to price other events slightly 
above cost price in order to support 
future activities. In general, costs should 
be kept at a reasonable level in order to 
make events as accessible as possible 
and maximise attendance levels.

Sponsorship
In addition to self-funding events, it 
is sometimes appropriate to reach 
out to other alumni or organisations 
to seek some form or sponsorship or 
underwriting. Some prominent alumni 
are able to assist with securing meeting 
places for events at no cost, which 
substantially reduces the total cost 

of events. In other cases, groups have 
obtained financial support from firms and 
organisations interested in promoting their 
services. Group leaders should ensure that 
they only accept sponsorship that could 
cause no embarrassment to the group,  
the LSE Alumni Association, or LSE itself.

Before approaching fellow alumni to 
sponsor an event please contact the 
Alumni Relations team to determine if 
there is an existing relationship already in 
place within the LSE Advancement office.

Membership fees
As a group grows, it may at some point 
be faced with the question of whether 
to charge membership dues/fees or not. 
In most cases, groups do not charge 
membership dues and rely upon income 
from events to fund activities.

If you do decide to charge a membership 
fee, careful consideration should always 
been given to keeping dues at a modest 
level. If fees are required to become a 
formal member of the group, this should 
not prohibit non-members from attending 
events or being involved in, for example, 
social media groups. Paid-up members 
could be offered subsidised ticket prices, 
but alumni who have not paid membership 
fees should not be barred from taking part 
in activities organised by the group.

At no time should the solicitation of any 
membership fees appear to be fundraising 
for the School. All fundraising is managed 
centrally by LSE Advancement, and any 
alumni activity in this area must be explicitly 
discussed and managed by the School. 
It is important that you make it clear to 
members how those fees are being used.

Risk management
It may be necessary for the group to 
consider risk management in its plans. The 
objective is to minimise risks that could 
impact the group or its leaders. Events held 
by groups should be reviewed for potential 
liability due to injury or other potential risks 
and, where applicable, insurance should be 
considered to cover these risks.

All key members of the group should 
review financial commitments and 
contracts made by the group or on behalf 
of the group for payment for events 
or activities and the obligation should 
be explicitly approved before being 
underwritten by the group or individuals  
in the group.

Regional groups may also consider 
incorporation in their own country. 
Depending on local regulation, 
incorporation as a not-for-profit institution 
can benefit the group and provide leaders 
with legal protections they would not 
otherwise obtain. Should you decide 
that this would be beneficial, you should 
consult and declare with the Alumni 
Relations team in the first instance.
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Bank accounts
Special interest groups, once formally 
recognised, will be offered their own 
budget code within LSE. This is to facilitate 
the regular on-campus events that special 
interest groups will hold. It allows you to 
take bookings for paid events through the 
LSE Alumni website, and to raise invoices 
against expenditure for these events.

Many regional alumni groups will have 
their own bank account in the name of 
the group, so that income and expenditure 
can be tracked clearly. In this case, the 
committee should include a Treasurer to 
manage group finances and make regular 
reports to other committee members. If 
you do decide to create a bank account, 
it is important to ensure that there are 
always two signatories for any transaction. 
The School holds no responsibility for the 
finances of regional groups who hold 
independent bank accounts.


