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The success of every alumni group 
is critically dependent on the effort 
invested by key volunteers. Whether 
the group is newly forming or well-
established, it is important that the 
group has strong leadership and 
an effective organising committee. 
To create a sustainable group, it is 
important that volunteers are thanked 
for their efforts and that a succession 
plan is created for continuity.

Group leaders
LSE alumni group leaders are the most 
important link between alumni groups 
and the School. However, it is also 
important that group leaders are willing 
and able to delegate responsibility 
to other members of the group or 
committee. The group leader should be 
selected by group members through a 
fair and democratic process, for a given 
period of time. Groups should consider 
the term limit for the group leader and 
should consider having a deputy ready to 
move into the position of group leader. 
This is particularly important when alumni 
often move around for work. There 
should be a continual process of renewal 
among the leadership so as to avoid 
volunteer burnout and to ensure that 
fresh ideas are always being considered.

Volunteer recruitment 
A group should always be seeking to 
identify new volunteers and encouraging 
them to take part at an organisational 
level. Some suggested ways of recruiting 
new volunteers include the following:

•   Asking enthusiastic members to 
assist with small tasks such as event 
planning, as a first step

•   Regularly publicising available 
volunteer roles, with a clear 
description of what each role entails

•   Holding an annual meeting specifically 
to discuss forthcoming events and 
activities, and to obtain suggestions 
for volunteers who can help with 
organising them.

Managing a committee
All relevant volunteers should always be 
consulted on group decisions that affect 
them and invited to participate in relevant 
meetings or social plans. It is helpful if 
one person on the committee, usually 
the Chair/President, has responsibility 
for tracking volunteer terms of office 
and how volunteers are doing more 
generally. This increases awareness of how 
volunteers are feeling and, in particular, 
can help flag if anyone is feeling under-
used or, alternatively, doing too much. 
Any concerns on the part of committee 
members can also be expressed to the 
Alumni Relations team at any time.

Events planning
Some groups find that, although there 
may be a specific role for an “Events 
Officer”, other alumni can be involved 
in organising events. It may be that each 
committee member can take responsibility 
for organising one event per year, in an 
area where they have a particular interest. 
Other alumni in the group, who may 
not be committee members, could also 
be involved in organising events. This is 
especially helpful for succession planning 
since it tends to lead to an increased 
number of active group members and 
offers volunteers a valuable insight into the 
roles of committee members.

Retaining volunteers
If a group has a number of engaged and 
enthusiastic volunteers, it is worthwhile 
investing some time to look after them 
and ensure that their roles are rewarding. 
Retaining good volunteers is also easier 
when a group remains active, receptive 
to new ideas and the workload is shared 
appropriately. Volunteers should feel they 
are an important part of the alumni group, 

are fully involved in decision-making, and 
that their achievements are recognised. 

It is important to consider what motivates 
your committee members: this might 
include interest in specific areas, whether 
academic, social or careers-based 
networking. Understanding volunteers’ 
motivations can help you to give them 
suitable tasks, which will keep their 
interest. Role descriptions should also 
be flexible enough to allow for some 
adaptation to suit individual volunteers; 
people’s motivations can change over time.

Thanking volunteers
Volunteers should always be thanked for 
their efforts and if this can be done publicly, 
even better. A simple “thank you” for 
organising an event in front of members 
can really help to make volunteers feel 
valued. Exceptional volunteers can also be 
nominated for LSE volunteer awards. The 
“Outstanding Alumni Volunteer” award, 
for example, recognises the contributions of 
such volunteers.

Issues with volunteers
On extremely rare occasions, the work of a 
volunteer might become counterproductive 
to the activities of an alumni group, 
the morale of the committee or the 
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membership. These situations need to 
be handled sensitively, particularly since 
the volunteer may not be aware of his 
or her impact. It is recommended that, 
on such occasions, advice is sought from 
the Alumni Relations team. It is also 
recommended that all group constitutions 
contain a formal dismissal policy. A sample 
constitution is enclosed in this guide.

Succession planning
Identifying future group leaders is an 
important task for any committee. 
Succession planning on an ongoing basis 
is essential to ensuring the continuity 
of an alumni group. If a group does not 
have a continued supply of volunteers, it 
will eventually dissolve – irrespective of 
how active it was at any given time. By 
contrast, if a group has momentum and a 
number of members are already involved 
in the organisational side, it should be easy 
to identify successors to the committee. 
Some groups consider either dual group 
leadership or clear role descriptions, and 
an understanding of what might motivate 
someone to accept a committee position is 
also very useful.
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