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GROUP LEADERS’ RESOURCES 
 
Structure of document 
 
The London School of Economics Alumni Association (LSE AA) has six 
subcommittees who report into the Executive Committee and have specific remits 
relating to the Alumni Association’s objectives. The Group Leaders’ Support 
Committee offers support and advice to group leaders to assist them in effectively 
running their groups. To that end this document serves to provide group leaders with 
information and case studies on key areas to be addressed. 

1.  Financing your group 

2.  Event management 

3. Volunteer recruitment and committee management 

4. Alumni-student relations 

5. Membership recruitment and retention 

6. Case Studies  

a) Considerations for Organizing Chapter Events and Activities  

7. Practical information on group activities  

a) Relationship with the School 

b) Organisation of pre-departure event 

c) Getting in touch with alumni from different regions 

d) Organisation of collaborative events with other alumni groups  

e) Organisation of social and networking events 

f) Hosting visits from LSE faculty  
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GROUP FINANCES 

Why is this topic important? 

Managing the financing for a group effectively is one of the critical 

elements for success over the long term. Group financing strategies 

depend on the level of activity and sophistication of the group, as well 

as the level of willingness and availability of volunteers to provide service 

to the group. 

Key issues to be addressed 

This document addresses two key issues: 

 Ensuring sufficient funds to support the group and its activities in view of the 

limited resources available from LSE beyond supporting pre-departure events. 

 

 Risk management to avoid unexpected financial exposure to groups and 

group leaders. 

Alternative solutions identified by groups 

START UPS 

Initially, a group will often have little in the way of financial resources 
and will need to rely on the infrastructure that the LSE provides in the 
way of data on alumni and the official LSE website.  

From there, volunteers will need to craft a program of low- cost, self-
financing events such as bar events or events at the homes or 
off ices of alumni.  As the group endeavours to expand its activities, it 
will likely want to create events that are prepaid but again are 
ensured to be self- financing.   

It is a good idea to try to use income from events to start to build up a 
reserve for events that occur during the year.  

UNDERWRITING 

In addition to self-funding events, it is sometimes appropriate to reach 

out to senior alumni and organizations that are associated with alumni or 

alumni activities to seek some form of sponsorship or underwriting.   

For instance, some prominent alumni are able to assist the group with 

securing meeting places for events at no cost, which substantially 

reduces the total cost of events.  In other cases, groups have obtained 

financial support from firms and organizations interested in 
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promoting alumni-related services.   

Group leaders should ensure that no sponsorship could cause any 

embarrassment to the group, the LSE AA or to the LSE. 

PAYING DUES 

As a group grows in maturity it may at some point be faced with the 

question of whether it should charge dues or not.  Some groups reach 

a size and level of sophistication that they determine that they need to 

expend funds on such things as a functionally interactive Internet 

connection or to avail themselves of office services. Key to this 

determination is to ensure that the cost of soliciting dues is not likely to 

outweigh the revenues raised. 

Careful consideration should be given to keeping dues to a modest level.  

At no time should the solicitation of dues appear to be fundraising 

such as for a scholarship or a gift to the School.  All fundraising is 

handled centrally by the LSE and alumni activities in this area should be 

carefully and explicitly managed with the LSE. 

RISK MANAGEMENT 

Each group should consider risk management in its plans. The objective 

is to minimize risks that could impact the group or its leaders in unusual 

circumstances such as lawsuits and unanticipated emergency situations. 

Events held by groups should be reviewed for potential liability due to 

injury or other potential risks. 

Where applicable, insurance should be considered to cover these risks. 

All key members of the group should review financial commitments 

and contracts made by the group or on behalf of the group for payment 

for events or activities and the obligation should be explicitly approved 

before being underwritten by the group or individuals in the group. 

A group should consider incorporation in its country.  Depending on 

local regulation, incorporation as a not-for-profit institution can benefit 

the group and provide leaders with legal protections they would not 

otherwise obtain. 

Subject Matter Experts available  

- Fabio Finazzer, Chair, LSE Alumni Association Italy 
- Beth Halpern, President, Alumni and Friends of LSE in the USA 
- Dato’ Hau Hian Lee, President, LSE Alumni Association Malaysia 
- Gerd Müller-Brockhausen, Treasurer, German Friends of LSE 
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- Mohammad Nabulsi, President, LSE Alumni Association Jordan 
- Srdjan Stojanovic, Committee Member, LSE Alumni Association Serbia 
 
Subject_Matter_Experts 

 

EVENT MANAGEMENT 

Why is this topic important? 

A regular and sustainable programme of events is a key necessity for an alumni 

group (or chapter). 

While newsletters, social media, etc. are important, physical in-person contact among 

members at formal or informal events is ESSENTIAL to maintain interest, loyalty, 

cohesion and discussion among members and contact with the Committee, otherwise 

people will lose interest, no longer pay fees and just drift away. 

Most LSE alumni have several university qualifications and are solicited by other 

alumni organizations. It is inevitable that alumni will be attracted to those 

organizations that offer regular and interesting events of a social, cultural, 

educational, political and professional nature.  

Key recommendations to be addressed: 

- Nomination of one or more committee members to be in charge of events 

- All, or as many as possible committee members, to attend events and welcome 

guests, particularly newcomers 

- Events to cover social, cultural, educational, political and professional activities 

- Pre-departure and returnee events, preferably held separately 

- Events to be as regular as possible, with a calendar, and annual or “one-off” such 

as the AGM (Annual General Meeting) or an annual diner event 

- Joint events to be organized with other university alumni organizations 

- Events around the visit of LSE faculty or representatives of the LSE Alumni 

Association 

- Events to be free or paying, depending on the expenses involved 

- Events should be both formal with a speaker in a restaurant or premises supplied 

by a member and informal for members only in a bar (“happy hours”) to facilitate 

networking 

- Advertisement of events in good time via personalized emails, website and social 

media, together with one or more follow-up reminders. 

Approaches adopted by groups: 

http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/sme_directory.pdf
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Each alumni group will need to decide what works best in their particular 

circumstances.  Case studies may help group leaders to focus on alternative 

approaches. 

Subject Matter Experts are readily available to advise and provide experience via 

Alumni Association  

Samples of experiences provided by case studies: 

- Considerations for organizing Chapter events and activities by Christopher Bodell 

Subject Matter Experts available 
 

- Rafael Alves de Almeida, President, LSE Alumni Association Brazil 
- Sinan Arslaner, Group Leader, Turkish Friends of LSE 
- Adam Austerfield, Committee Member, LSE Alumni Association Spain 
- Rosehanna Chowdhury, Group Leader, Civil Service, Government and 

Public Policy Alumni Group 
- Fabio Finazzer, Chair, LSE Alumni Association Italy 
- Henry Forelius, Chair, LSE Alumni Association Sweden 
- Beth Halpern, Past-President, Alumni and Friends of LSE in the USA 
- Dan Korn, LSE Alumni Association Israel 
- Richard Lax, President, Austrian LSE Alumni Association 
- Fiona MacDonald, President 2009-12, Alumni and Friends of LSE in France 
- Gerd Müller-Brockhausen, Treasurer, German Friends of LSE 
- Brendan Smith, Group Leader, LSE China 
- Greg Sullivan, Past-President, Canadian Friends of LSE 
- Vassilka Tchifilionova, Chair, LSE Alumni Association Bulgaria 
- Maria Xytaki, President, Hellenic Alumni Association of LSE 
 
Subject_Matter_Experts 

 

  

http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/sme_directory.pdf
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VOLUNTEER RECRUITMENT AND COMMITTEE MANAGEMENT 
 
Why is this Topic Important? 
 
One of the primary tasks in setting up an alumni group is appointing a leader and 
creating a committee of dedicated, voluntary members. While this section discusses 
some fundamental points in creating the group, many groups have, over the years, 
created a leadership and management style that is unique to their context and best 
serves their purpose. 
 
Key Issues to be addressed 
 
Whether a group is newly forming or already established, it is important that the group 
has strong leadership. Furthermore, it is equally important that the group creates an 
organising committee. Finally, the group must create a succession plan to ensure 
continuity. 
 

- Appointing a Leader 
 

LSE group leaders are the most important link between alumni, the national 

organization (if there is any), and the LSE itself. Group leaders are the point of 

contact for all local alumni, as well as for potential and new students and for 

LSE academics visiting the region.  

Group leaders often evolve and emerge from those who have attended events 

and offered to assist. Sometimes group leaders have been in leadership 

positions in other groups.  

There is not an established procedure for selecting group leaders. In active 

groups it is suggested that LSE members who are active in the local group 

should propose leaders. The group leader and its committee are selected from 

amongst the group members through a fair and democratic process for a given 

period of time. The groups should consider the term limit for the leader, and 

having a deputy ready to move into the leadership position. There must be a 

continual process of renewal among the leadership so as to avoid volunteer 

burnout. It is recommended to set terms of office for the group leader and its 

committee members and job descriptions spelling out duties and expectations.  

There is no generic rule or measure of a “successful” group or group leader. 

However, more active groups tend to attract more dues-paying LSE members, 

and the leaders should play an active role in recruiting members in order to 

maintain and strengthen the group. 

- Creating an Group Committee 
 

A group committee is important since organizing events that will appeal to a 

broad range of alumni at least once or twice a year requires careful planning. 
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Of utmost importance is to select members who are enthusiastic, willing to 

commit their time for the development of the group, and have the ability to 

engage with the alumni.  

 

The number of committee members and elected officers will vary depending on 

the size and needs of group’s membership. It may consist of a Chair, Deputy, 

Treasurer, Membership officer, and a Communications officer. The committee 

will be responsible for developing a plan of action, identifying volunteers, a 

series of deadlines as well as list of duties and responsibilities. A group 

committee should have at least 3-5 members depending on the size of the 

group and should meet at least twice a year.  

 

Consideration should also be given to the fact that older alumni may be able to 

help in providing resources to the group such as venues for events: 

boardrooms for receptions, homes suitable for barbecues, end-of-year parties, 

etc. 

 

- Ensuring Continuity 
 
It is important to have succession planning and consider either dual group 
leadership, or having a Deputy to allow for continuity if the leader has to drop 
out due to relocation or other commitments. It is also important to publicize the 
existence of the Group and events utilizing the official LSE website, a 
dedicated website and Facebook or other similar media. If using public social 
media, please consider the suggested guidelines in place and ensure to have 
the appropriate approval.1) 
 

Subject Matter Experts available 
 

- Rafael Alves de Almeida, President, LSE Alumni Association Brazil 

- Beth Halpern, President, Alumni and Friends of LSE in the USA 

- Fiona MacDonald, President 2009-12, Alumni and Friends of LSE in 
France 

- Gerd Müller-Brockhausen, Treasurer, German Friends of LSE 

- Greg Sullivan, Past-President, Canadian Friends of LSE 
 
Subject_Matter_Experts 

 

  

                                                           
1) http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/commscomittee-

socialmedia_best_practices.pdf 

http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/sme_directory.pdf
http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/commscomittee-socialmedia_best_practices.pdf
http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/commscomittee-socialmedia_best_practices.pdf
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Alumni-Student Relations 

Why is this topic important? 

Establishing and promoting a strong “alumni-student” relationship is one of the key 

elements of alumni groups as it is a vehicle to attract and recruit new alumni 

members long before the students leave the School. 

Key matters to be addressed 

For alumni groups (existing, new and developing) pre-departure and returnee events 

are a vehicle to attract future alumni to join the alumni group and thus build up new or 

expand existing groups. Supporting student events or the establishment of a student 

society may be an important way for alumni groups to assist their national student 

group. 

Approaches adopted by groups 

 Organisation of Pre-Departure Events and Welcome Back Events  

 Establishment of a student society 

 Advise on speakers / establishment and provision of contacts to senior alumni 
and related companies, foundations, etc. 

 Providing resources such as venues for events, funding etc. 

 Providing internships and career advice 

 Marketing of alumni group and its activities  

 Information to prospective students 

 Flyer / leaflet on alumni groups’ activities 

 Invitations to public lectures and cultural events 
 

Key experiences provided by case studies 

The German Friends of LSE (German alumni group) supported the establishment of 

the German student society (German Society) at the LSE by providing “start-up” 

funding, as well as on-going support.  

The German alumni group continuously supports the German Society: 

- Regular Meetings are held either at the LSE or in Germany with a person 
being assigned to foster the relationship between the alumni group and 
students society.  

- The German Society organises an annual German week the so-called 
“German Symposium” every February at the LSE with well-known German 
politicians, entrepreneurs and representatives of civil society. Members of the 
Board of the German alumni group or the advisory council participate at the 
German Symposium in order to promote the alumni network. 

- Advice on and suggesting potential speakers for the German Symposium and 
public lectures to the German student society 

- The annual Pre-Departure Events are organised and held in cooperation with 



 

 9 

the German Society. Germany being a federal state, the events take place in 
the major cities, e.g. Berlin, Frankfurt. These events are a useful opportunity 
for incoming LSE students to meet students and alumni and get first-hand 
information, raise questions regarding courses, exams, living conditions in the 
UK, accommodation, application procedures, etc.  

- The alumni group offers internships with German institutions and companies 
on the web site 

- The German student society suggested that the German alumni group find a 
web designer in order to link the web pages. 

 

http://www.german-society.co.uk 

 
Subject Matter Experts Available 
 

- Rafael Alves de Almeida, President, LSE Alumni Association Brazil 

- Beth Halpern, Past-President, Alumni and Friends of LSE in the USA 

- Gerd Müller-Brockhausen, Treasurer, German Friends of LSE 

- Srdjan Stojanovic, Committee Member, LSE Alumni Association Serbia 

- Vassilka Tchifilionova, Chair, LSE Alumni Association Bulgaria 
 

Subject_Matter_Experts 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.german-society.co.uk/
http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/sme_directory.pdf
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MEMBERSHIP RECRUITMENT AND RETENTION 
 
Why is this Topic Important? 
 
Membership Management is one of the key elements of the LSE AA Constitution 
approved by the Council in March 2012, and as such, it deserves to be looked at with 
special attention. Membership retention ultimately ensures the continuity of the LSE 
Alumni Association as a whole.  
 
Key Issues to be addressed 
 
Membership Management refers to management at the LSE AA level with three 
different types of members (individual members, Alumni Group members or Honorary 
members) and management at the Country and Special Interest Group level. We shall 
address both membership recruitment and retention. Additionally we shall outline the 
right for membership and the breach of duties. 
 
LSE Alumni Association 
 

- Individual members 
Individual membership to the LSE AA is automatic upon graduation. The 
School and the different groups must therefore ensure that alumni are 
appropriately informed of their rights and benefits as part of the Association 
before leaving LSE. The degree of enthusiasm for the Association is very 
different among individual members, and it is recognized groups’ work to retain 
members and to keep them interested in the Association. If the group chooses 
to charge membership fees and the alumna or alumnus chooses not to pay 
them, she or he shall remain as individual member of the Association. 
 

- Alumni Group members 
The creation and maintenance of LSE alumni groups is an important task that 
must be coordinated by the Executive Committee and its six subcommittees, 
especially those related to Establishment, Group Leaders Support and 
Regional Ambassadors. There are currently 53 recognised country group and 8 
recognised special interests groups, in addition to almost 27 contact networks.  
 
Once an alumni group has been recognised by the Establishment Committee 
and the Executive Committee, and been assigned a Regional Ambassador, it 
will be able to become a fully recognised group after a four-month probation 
period. Within the four-months of being granted provisional recognition, the 
applicant group will submit a status report and the Executive Committee of the 
Alumni Association will consider whether to grant formal recognition.2)  
 

                                                           
2) For further details please refer to „Key Principles for Alumni Groups and Contact Networks“ 

http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/establishment_key_princi
ples.pdf 

http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/establishment_key_principles.pdf
http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/establishment_key_principles.pdf
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The recognised alumni group will have voting privileges at the Leaders Forum 
according to the number of alumni that it has as members.  
 
At the same time, the recognised groups must comply with the Constitution and 
the rules of the Association and with certain specific conditions (including the 
Key Principles for Alumni Groups and Contact Networks) in order to maintain 
their status as a recognised group: 

- be led by an alumni resident of the relevant country (country groups); 

- undertake at least three events per year, one of which should be a pre-
departure event for country groups and an annual event for Special Interest 
Groups; 

- maintain presence on the official LSE website; 

- be representative, inclusive and provide volunteers opportunities to participate; 

- submit an annual report and respond to requests of the EC;  

- provide reasonable opportunities for new volunteers to participate in the 
activities of the group; and 

- sign a copy of the LSE’s data confidentiality agreement. 
 

- Honorary members 
Honorary membership to the Association is not automatic, and an alumna or 
alumnus has to meet certain criteria to be considered honorary. The School 
has granted to date 25 Honorary Degrees and has 124 Honorary Fellows, 
including Nobel Prize holders and Heads of State. Additionally, retired staff of 
the School and other members of the alumni community may be granted 
honorary membership subject to formal approval by the Establishment Sub-
Committee.  
 

Pursuant to the terms of the Constitution, the Executive Committee may consider any 
breach of the integrity, objectives and principles of the School, and may expel any 
individual, group or honorary member of the Association by a 75% majority at any 
time. 

 
Country Groups  
  
Country and Special Interest Groups are responsible for their membership 
management. Each group will need to decide what works best in their particular 
circumstance. The group’s maturity level may have an impact on the way membership 
is managed. Groups may decide to introduce a constitution that defines membership 
and its management based on its country regulation or maturity level. More mature 
groups tend to charge membership fees, other groups will rely on sponsorship or 
resource provisioning such as venues for events of associated alumni and friends.  
 
Membership retention and the active involvement of alumni are guaranteed through a 
regular and sustainable programme of events, such as a regular annual meeting. Pre-
Departure or Returnee events help to attract new members to the groups. Further 
information on event management and fostering alumni-students relations can be 
found under the respective section. 
 
Setting up and maintaining a group membership database is advisable. The group 
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has to ensure that a regular update cycle with the database of the School is in place 
to diminish discrepancies. Email communications to alumni groups can be sent out 
through the email marketing tool provided by the School.  Alumni group leaders, or a 
nominated representative from the group’s committee, are granted access to this tool 
to facilitate communication with alumni. Access and training is provided by LSE 
Advancement. 
 
Approaches adopted by group 

n.a. 

Key experiences provided by case studies 

n.a. 

 
Subject Matter Experts Available 
 

- Sinan Arslaner, Group Leader, Turkish Friends of LSE 

- Rosehanna Chowdhury, Group Leader, Civil Service, Government & 
Public Policy Alumni Group 

- Fabio Finazzer, Chair, LSE Alumni Association Italy 

- Beth Halpern, Former President, Alumni and Friends of LSE in the USA 

- Richard Lax, President, Austrian LSE Alumni Association 

- Fiona MacDonald, President 2009-12, Alumni & Friends of LSE in France 

- Gerd Müller-Brockhausen, Treasurer, German Friends of LSE 

- Mohammad Nabulsi, President, LSE Alumni Association Jordan 

 
Subject_Matter_Experts 

 

 

 

 

 

 

 

 

 

 

http://alumni.lse.ac.uk/s/1623/images/editor_documents/group_leaders_resources/sme_directory.pdf
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Considerations for Organizing Chapter Events and Activities on the 
example of North America (author: Christopher Bodell) 

INTRODUCTION   

This memorandum serves to act as a resource to LSE Group Leaders seeking ideas 
and advice on how to organize LSE alumni-related events and activities on behalf of 
their respective alumni. Admittedly non-comprehensive in nature, this paper hopes to, 
at a minimum, outline certain activities which have had success in the past (at least 
as conducted in the United States Alumni and Friends of the London School of 
Economics New York City chapter), and provide insight into how our events have 
been organized and why some may have had stronger participation, and received 
more positive feedback, than others. 

Most important to a Group Leader should be that any activity respects the LSE 
Alumni’s reputation, and represents the value of the school. Thus, any and all events 
associated with your respective LSE alumni groups or chapter should be well thought 
out and politically sensitive in nature, and of course, inclusive. LSE’s alumni are both 
demographically and culturally diverse, with any particular group potentially 
comprising various ethnicities, religions and social tolerances. Thus the ideal events 
are those that are open and welcoming in nature, and without attributes that can be 
considered controversial. 

Important considerations include the event venue, price of admission (free or 
ticketed), whether to offer food and drink (and if so, the options), the occasion the 
particular event revolves around, and the general age of alumni targeted (if indeed an 
event is not appropriate for all ages). Although difficult to appease everyone, it is best 
to aim for a safe, fun and all-inclusive event, or at least hold separate events of 
interest to various age groups so as to encompass the interests of as many alumni as 
possible. 

REASONS FOR ACTIVITIES   

As with any alumni, membership or support group, activities generally exist to bring 
together individuals, whether such individuals are colleagues, veterans, former 
students, victims, like-minded enthusiasts or otherwise. Often for networking 
purposes, these planned activities almost always offer something social in nature, 
providing the attendees time and opportunity to meet each other to network, while still 
providing a theme or raison d’être. Not surprisingly, we have found that events 
predominantly social in nature draw large attendance, while some other activities with 
limited or specialized scope (for example, a lectures on a specific topic) have drawn 
less interest. Other events focused on a cultural activities or highlighting a specific 
experience (for example, New York City’s Symphony in the Park or tour of the 
Metropolitan Museum) have served to provide much more than networking, yet still 
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offer the opportunity for alumni to socialize before and after the main event. 

INTRODUCTION TO TYPE OF ACTIVITIES   

The New York City chapter has had a relatively long history of planning events for its 
local alumni, ever-learning through trial-and-error as well as feedback from the 
attendees and non-attendees (explaining the reasons why they did not attend). 

Our chapter’s events can generally be characterized to fall within three categories: 

1. Consistently recurring “socials”;  

2. Annual events;   
3. Transient, or one-off events. 
 
Consistently Recurring Socials 

The consistently recurring socials’ contribution to building an active base and 
successful alumni participation rate cannot be underestimated. To work properly and 
provide the desired effect (that is, attendance, and hopefully membership), these 
socials must present a consistently timed, dependable venue which is comfortable 
and inviting so as to promote a positive first-time experience—reinforcing the 
participant’s desire to return to the next event. 

In the New York City chapter, we have actually established two separate monthly 
recurring socials (most likely feasible only for alumni groups with a large base, 
otherwise once a month, or even quarterly for the smallest groups, may make the 
most sense). One of these is our “First Monday” social, so called because it occurs 
consistently and dependably on the first Monday of every month. The venue is 
central and always the same, located in back half of the upstairs bar of a tavern in 
mid-town Manhattan, at the same time, and on an established recurring date (in this 
instance, every month’s first Monday). 

The other recurring social is our “Third Thursday”. This event is relatively newer 
(although it has been in existence for a few years), established based on feedback by 
a group of alumni seeking a recurring event closer to their home or work location in 
downtown Manhattan. So as to offer all alumni the choice to attend both, we 
alternated this event (relative to the First Monday) such that it occurs on the third 
Thursday of every month. The results have been positive and exciting. Not only have 
we brought in a new group of alumni given the convenience to their location, but we 
are seeing crossover of alumni attending both events. 

In both instances, the value proposition to the venue itself (that is, the tavern or bar) 
was a recurring, consistent clientele; the value proposition for us is obviously 
dedicated space where we know once a month, we can take over a section of the 
establishment. 

In each case, the consistent timing and venue have resulted in a loyal showing of 
friendly and familiar faces who are always welcoming the new members (indeed, the 
regulars seek out the new faces and quickly integrate them into the group), who in 
turn often become dedicated participants to the monthly mixer. 
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Annual Events 

Annual events are also important, and present an opportunity for alumni who may not 
have the ability to attend monthly events due to time or distance to interact with the 
chapter. Annual events should have a long lead time for planning and announcement 
purposes, thus ensuring that potential participants have ample notice for these 
special opportunities. 

We have three major annual events which are almost always well attended: 

1. Bon Voyage Party;   

2. Holiday Party;   
3. Guy Fawkes Day Event. 
 
The Bon Voyage is by far our most highly attended event (generally by a factor of two 
compared to the next highest attended event), owing its nature to one of the AFLSE’s 
key missions—providing incoming students with an opportunity to meet their to-be 
classmates, and converse with the alumni to ask questions or address concerns 
these new students may have in anticipation of their forthcoming instruction at the 
LSE, and time in London. 

Historically, we have hosted this event in the same location because (a) it works (the 
space is isolated and allows a large capacity); (b) it is cost-effective (the chapter 
leaders usually arrange for light hors d’oeuvres, but the drinks are cash bar for 
alumni and free non-alcoholic drinks for incoming students); and (c) it is centrally 
located (in mid-town Manhattan, close to Grand Central and Penn Station—the 
primary transportation hubs into the City). 

The holiday party is another major annual event for the chapter, and is usually the 
second best-attended party. We have experimented with this event from year to year, 
including venue, ticket pricing and offering of food/beverage given the ticket price 
(tickets and pricing are discussed further below). The last holiday party (2010) was 
hosted at a quaint Italian restaurant in central Manhattan, in early December (note 
that in larger cities, at least, bars and restaurants book up rather quickly during the 
holiday season, so group leaders are advised to reserve a location far in advance of 
the actual event; also, procuring venues in late November or early December tends 
to be cost-effective relative to mid to late December). Three hours of buffet and open 
bar were included at a price of $50 per person, which is reasonable by New York City 
standards, although pricing may not be comparable to other group’s local. What may 
be applicable, however, is that response both in attendance and comments was 
positive for an “all-inclusive” offering for this event (note that the strategy is different 
for the Guy Fawkes Day event discussed next). For the holiday party, we found that 
this all-inclusive offering was superior to just providing a venue and letting guests 
order (and pay for) food and drink individually. In some instances, the venue cannot 
be reserved without a minimum guaranteed revenue commitment (especially around 
the holidays), thus a ticketed event almost becomes a requirement. 

Ultimately, the holidays are a great reason to bring alumni together. We suggest that 
group leaders speak with their constituents and understand what they would prefer 
(by way of venue, offering and affordability), and then: 
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1. Negotiate terms and reserve a venue far in advance of the event date;  
2. Announce the event as soon as is feasible (for example, six weeks before the 

event with reminders every two weeks following); 
3. Establishaclearcut-offdatewhenticketswillnolongerbeavailablesoafinal   head-

count can be established; and 
4. To the extent the technological infrastructure exists, sell tickets to the event 

online which can allow for control of attendance relative to capacity, and 
provide advance commitments on ticket purchases. 

The Guy Fawkes Day event is our newest annual event, with 2011 planning its “third 
annual” showing. In need of a Fall event, we looked to provide the alumni with 
something themed towards the United Kingdom, specifically something nostalgic that 
might not be offered locally. We came up with having a social event on (or around) 
November 5th so as to celebrate the foiling of “the gunpowder plot” alongside 
England. This event was relatively easy to plan (all you need is a local pub with a 
separate room or isolated section, and perhaps some Guy Fawkes-related 
paraphernalia) and has had a tremendously positive response. A little marketing up- 
front (reminding the alumni who Guy Fawkes was, and why we are celebrating 
alongside the UK), goes a long way to building excitement and anticipation. 

For the first year’s event, we sold tickets for a three-hour open bar with passed hors 
d’oeuvres. This was necessary so that we could confirm meeting our minimum 
required bar and food purchase for the private room rented. However, feedback 
varied on this approach. Some alumni appreciated the ease of purchasing one ticket 
in advance, and then not having to pay for anything further. Others commented that, 
as opposed to the holiday party, this was an event they wanted to “stop by”, and thus 
the ticket pricing was prohibitive if the respective alumnus could not take advantage 
of all three hours. 

Thus for the second year’s event, we changed venue out of a private room into an 
isolated section of a pub and allowed alumnus to purchase food and drinks on their 
own account. The turnout was markedly higher (in part because we opened up the 
event to other UK university alumni, but primarily because of the lack of pricing 
commitment). We will most likely follow the same model this year. 

Transient or One-Off Events 

The New York City chapter hosts other events throughout the year which may or may 
not be recurring in nature. For example, when LSE faculty comes through New York, 
there is adequate notice and time to prepare, and the respective professor has 
interest in speaking to our alumni, we will host academic lectures. This is an easy 
opportunity to expand the alumni socials outside of food and drink, and provide a 
direct tie to the school. 

If a group leader is interested in this option, the most efficient means is to contact the 
LSE’s Office of Development and Alumni Relations and request notifications as to 
when LSE faculty may visit your region. Depending on schedule, the faculty member 
may be more than happy to meet the local chapter or provide a lecture. 

Group leaders should note that these trips tend to be last minute, so willingness by 
the professor and/or last-minute arrangements to host such a lecture may not always 
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allow for a viable event. 

Other transient events hosted by the New York City chapter include a boat cruise 
(around the island of Manhattan) which we had so much success with, and which 
falls in our relatively quiet summer period, that we are considering making it an 
annual event. We also host an event nearly every summer that occurs in Central 
Park around what is called, “Symphony in the Park”. There are museum tours, pub 
crawls and others. Attendance at these events vary, so they were not included within 
the major event section above, but we have had positive response to the cultural and 
musical aspects tied to them. 

What is nice about the symphony event is that it is free—we effectively hold some 
space in the Central Park lawn where our alumni may congregate and enjoy the 
show. Thus, if the chapter’s own region offers something similar (for example, public 
plays, concerts or exhibitions in a convenient and central location), group leaders 
may wish to consider trying one out on a transient basis and seeing if it’s worth 
adding to the annual repertoire. 

ESTABLISHING CRITICAL MASS   

One of the most important commentaries we can present here is that the success of 
almost any event – whereby we define success as having alumni participants find the 
event so enjoyable and worthwhile that the alumnus returns to a subsequent event – 
is highly dependent on that venue having a critical mass by way of number of 
participants attending that event. An event having even ten familiar faces lends 
instant credibility of an ongoing regime, and supports a newcomer’s notion that the 
alumni activities can be worth arriving for. 

This is obviously a more difficult proposition for smaller groups, or groups drawing 
from a wider geography, but it is a true phenomenon that a critical mass incites 
participation. We have seen first-hand newcomers arrive to an event, identify a group 
of, say less than ten individuals, presumably question whether staying is worth their 
time, turn on their heels and exit. The sole reason we can see is that there is not a 
critical mass of individuals lending credibility to the group, thus driving hesitation to 
participate (especially in the case of individuals seeking to network rather than simply 
socialize). An alumnus who leaves in this manner will almost certainly avoid 
subsequent events. 

To combat this, we attempt to implement the following strategy at our events: 

 Always have as many leaders (to the extent there are more than one) at the 
venue, arriving on time or before, to meet newcomers as soon as they arrive;  

 Engage those newcomers and start making introductions to the other, more 
familiar faces or members you know will be welcoming;  

 Establish a “Core” group (explained further below) such that the group leader 
can be comfortable a critical mass will be achieved.   

THE CORE   

Group leaders identifying and introducing themselves to newcomers is an extremely 
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important aspect to engaging and retaining newcomers. Equally important is 
establishing a critical mass at every event such that there is sufficient interaction and 
networking opportunity to be of interest. Ultimately, the participants of these events 
want to feel that there is a service offered by the alumni group, even if it to arrange 
social and networking opportunities, thus the number of bodies at any event is 
critical.   One of our most important tools for accomplishing critical mass is through 
the maintenance of a separate list of names and contact information (which must be 
generated from, and consist only of, consenting alumni) for those individuals who 
attend the events regularly. Contacting these individuals (for us, this is almost always 
by email) to provide advance notice of events and encourage attendance works 
shockingly well. There is a loyalty which works.  We call this collection of individuals 
our “Core” group, and it has a remarkable success of providing a critical mass of 
bodies. We have been informed over and over that there is a special feeling involved 
with receiving this Core email (which always begins with, “Dear Core”), especially 
when advanced notice of events are given relative to the public (generally via the 
AFLSE New York City chapter website). The response has been positive, and the 
results exactly what has been hoped for— that at each event, there is a critical mass 
of alumni who already know each other from prior events, and who can immediately 
welcome the newcomers into the group with introductions. 

CONCLUSION   

In conclusion, the purpose of this paper has been to offer alternative ideas and 
advice relating to group leaders seeking to organize LSE alumni-related events and 
activities on behalf of their respective groups. 

Through trial and error, the New York City chapter has learned a number of lessons 
which have produced both desirable and undesirable outcomes, but which also 
allowed us to optimize the next event both by way of attendance and positive 
feedback. It is our hope that some of our lessons, summarized herein, might assist 
our fellow group leaders in doing the same. 
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PRACTICAL INFORMATION ON GROUP ACTIVITIES 
 
a) Relationship with the School 
 
LSE Advancement engages with key constituents such as alumni and friends, staff 
and students, organisations and the wider community to further the strategic aims of 
the School and to increase philanthropic income for agreed School priorities. 
 
LSE Advancement aims to integrate fully within the School to ensure that engagement 
and philanthropy become embedded and normalised functions across LSE. This will 
allow us to build relationships for the benefit of everyone at the School, and maximise 
opportunities for constituents to support LSE with their time, their contacts and their 
wealth.1 
 
The Constituency Relations function of the LSE Advancement (fka Office of 
Development and Alumni Relations) forms the main link between the School and its 
alumni.2 

 
           (June 2015) 
 
Alumni country groups, special interest groups and contact networks are not meant to 
raise money or to organize scholarships or prizes on their own. All fundraising 
initiatives have to be run by the LSE Advancement through the Annual Fund team and 
the Development team. 

                                                           
1 Please visit the LSE Advancement website for further information (link) 
2 Please visit the LSE Advancement website for contact details (link). 
 

http://www.lse.ac.uk/intranet/LSEServices/Advancement/home.aspx
http://www.lse.ac.uk/intranet/LSEServices/ODAR/ContactUs/home.aspx
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b) Organisation of pre-departure events 
 
LSE pre-departure events for students are a recurring annual event organised by LSE 
alumni country groups and contact networks and held each summer. They are 
designed to give overseas students who are about to start studying at the School an 
opportunity to meet each other, as well as connecting with alumni, current students 
and graduates prior to arriving at LSE. It is a perfect opportunity to learn about what 
studying at LSE and living in London is really like.  
 
The pre-departure events are an excellent way to promote the LSE Alumni 
Association, its groups and networks and its alumni activities to students and 
graduates. In addition they give country groups a good opportunity to engage future 
alumni and to engage younger alumni, whose recent experience of studying at the 
LSE is of most direct value to offer holders.  
 
Pre-departure events take place each year between June and September. Information 
on pre-departure events is made available from May and before the summer holidays 
each year. 
 
 
1. Organisation of Pre-Departure Event 
 
The LSE alumni country groups and contact networks apply for a funding contribution 
for the pre-departure event through a web interface in spring. Amongst others the 
following details are requested: 
 

 Name of alumni group and name of contact person 

 Preliminary information about the event, e.g. type of event (e.g. informal drinks, 
formal reception),  

 Location & Date (if already known)  

 Attendees in addition to offer holders 
 
The LSE Advancement Group (Student Recruitment Office and Alumni Relations 
Office) then allocates an amount of money to the alumni groups based on the number 
of offer holders (prospective students). 
 
The LSE alumni groups plan the pre-departure event and send the information on 
dates and location to LSE Advancement Group (Alumni Relations). The country group 
publishes the event information on its website. It is recommended that the event takes 
place after the summer vacation and no later than September to ensure maximum 
attendance of prospective students. LSE Advancement will provide the necessary 
information about when pre-sessional courses and term starts.  
 
Upon receipt of the details of the event LSE Advancement will contact the offer 
holders and advertise the event on the website. LSE Advancement sends out 
invitations to offer holders approximately 4 weeks, 3 weeks and 1 week prior to the 
event. The replies will be collected centrally and a final list will be forwarded to the 
country groups, together with the contact details of all those offer holders who give us 
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permission to share their details, a few days before the event. When the final list is 
received, the country group is encouraged to send a “Welcome message” in 
anticipation of the event.  
 
 
2. Recommendation on event planning 
 

 Book a suitable (enclosed/isolated space) room in a central location easy to 
reach by car or public transport.  

 Seek support from regional alumni regarding the location. Sometimes alumni 
are helpful in providing a meeting place or supporting the event. 

 Country groups with a network of decentralized groups, such as Canada, USA, 
and Germany are advised to hold a pre-departure event in their focal regions.   

 Consider provisioning of drinks and snacks. 

 Consider technical infrastructure (e.g. beamer, screen) in case you are going to 
show a presentation on LSE Alumni Association and your alumni group. 

 Consider supplying badges/labels with the name, department, and year of 
graduation. 

 
3. Who to invite apart from prospective students? 
 

 Current students  

 Graduates (Returnees)  

 Alumni (ensure a mix of young and experienced alumni) 
 
4. Suggested agenda 
 

 Introduction 

 Presentation of LSE Alumni Association and alumni country group or contact 
network 

 Report of recent graduates and/or young alumni to talk about their experience 
at the School and life in London 

 Question and Answer Session between prospective students and alumni 
 
 
5. After the event 
 
Following the pre-departure event the country group is required to complete an online 
event report, which will be send in a separate email by LSE Advancement.  It is 
important that the forms are completed as feedback is used to improve both the 
support offered by LSE Advancement and the events themselves, and to help 
determine your funding allocation in subsequent years 
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c) Getting in touch with alumni from different regions  
 
LSE Advancement maintains a database of the 128,000 Alumni and their current 
endeavours. A new alumni website has been launched including a new back-end 
facilitating the maintenance of the alumni database and the linkage of country website 
to the LSE alumni website. 
 
To begin with, you should sign a confidentiality agreement with LSE Advancement, 
and you will be provided a list of the alumni in your geographical area or special 
interest field as per the School’s records. It is important that you verify this information 
as some of the alumni may have change jobs or move elsewhere since their last 
update with LSE.  This is particularly important for areas with a tradition of expats and 
high turnover of employees, such as UAE or Hong Kong. Public sources such as 
LinkedIn have proven to be very effective tools to trace the current endeavours of 
alumni worldwide. 
 
Please note that your communications to alumni shall always be blind (“bcc”). You can 
set up a LinkedIn or Facebook group where alumni can see each other and interact 
between themselves if interested, but you should never disclose contact details of 
other alumni for any other purpose. 
 
Membership Management refers to management at the LSE AA level with three 
different types of members (individual members, alumni group members or Honorary 
members) and management at the Country and Special Interest Group level. We shall 
address both membership recruitment and retention. Additionally we shall outline the 
right for membership and the breach of duties. 
 
 
d) Organisation of collaborative events with other alumni groups 
 
When organizing events or alumni gatherings, you can join forces with associations of 
alumni from other schools in the same geographical area. This is especially useful 
when your group is new or you have insufficient critical mass or resources to organize 
events. During other occasions, these groups may attract renowned speakers or 
attendees, which you may want to leverage that too. 
 
Active alumni associations include Harvard, Columbia, MIT, Wharton, Cambridge and 
Oxford (worldwide), Canadian schools (North America, Far East Asia), INSEAD, NYU, 
LBS and Cass (Middle East), and IE, Bocconi, HEC or IMD (Europe). 
 
Some of the Joint Groups have generic denominations, for example “MBA Alumni”, 
and have dedicated websites, LinkedIn or Facebook groups and mailing lists for the 
different coordinators. Despite LSE not offering any MBA program, make sure to join 
them and leverage their network! 
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e) Organisation of social and networking events  
 
The type of social and/ or networking event organised would depend primarily on the 
type of event that group members want. Depending on this demand, events may be 
small and intimate, or large and formal. Based on past experience, it has been 
observed that small alumni groups prefer intimate events, where members can meet 
and chat, whereas large alumni groups prefer large, formal events. The Alumni 
Association strongly advices that the events cater to the majority of the members of 
the group, rather than just a niche crowd. 
 
One of the most popular events is a regular (weekly or monthly) drinks organised at a 
local restaurant or bar, for alumni to have a point of regular contact with the group. 
Additionally, other special events may be organised, that also provide space for 
alumni to network. The most popular of these is an academic lecture, which need not 
necessarily be with LSE academics. 
 
Often, it has also been observed that the venue may drive alumni to attend an event. 
Several alumni groups have conducted events, particularly pre-departure events, at 
the local British embassy/ high commission, or the British Council, and these venues 
are often made available free for the purpose. For smaller events, alumni chapters 
may avail the conference rooms of offices of local alumni members, which are also 
often provided free or at a very low cost with some refreshments. Group leaders may 
think in terms of venues where they would like the attend events. 
 
 
f) Hosting visits from LSE faculty 
 
Organising events with LSE academics is a process that begins at the LSE 
Advancement Office, when LSE academics inform the Office of their travel schedule, 
and their interest to speak with local alumni. This is when LSE Advancement gets in 
touch with the local alumni chapter, to see if they would be interested in conducting an 
event, and will provide advice on the kind of event that may be organized. 
 
Usually, LSE Advancement receives information from about 5-7 academics every 
month about their travel schedule. The peak seasons for their travel are around the 
summer months and Christmas. 
 
 
 


