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Main issues raised/themes 
(consolidated from all Constitutional workshops) 

General Comments 

 

 People were frustrated about the lack of information about the Constitution.  
Time had to be spent in the workshops educating people about the current 
Constitution instead of focusing on the topics at hand. 

 The current Constitution is inconsistent and outdated - e.g., inconsistent use of 
term "Forum" and outdated terminology like "ODAR" and "Internal 
Ambassadors". 

 Some felt the Constitution should contain a governing law clause. 

 In respect of section 5.6.1, there was a general view that a proper process be 
set out for expelling individuals/groups from the AA.  Similarly, some felt that 
the objectives/principles of the School/AA are not properly set out in the 
Constitution. 

 A number of people took the opportunity to express their disappointment that 
the Director did not attend the Forum.  This was viewed as the "elephant in the 
room".  Others wondered why he had not at least included a 'welcome' letter in 
the delegate pack. 

 

 

 



Main issues raised/themes 
(consolidated from all Constitutional workshops) 

Content of Main Constitution Document 

 

 There was broad support for dividing the Constitution into a main document and secondary 
document(s). 

 The main document should set out the objectives of the AA and act as a sort of 'mission 
statement'.  It should also contain details regarding the structure of the AA and its relationship to 
the School. 

 The objectives of the AA should be clearly articulated in the main document. 

 The secondary document(s) should be more 'operational' in nature. 

 Enacting and modifying both documents requires a transparent and inclusive process. 

 There was general agreement that we should not have a proscriptive list of sub-committees. 

 

Role of the Forum 

 

 We need a clear definition of "Forum".  Is it an event or is it a body/group of individuals? 

 The goal of the biennial Forum should be networking, exchanging best practices, and reporting 
on the state of the School of the work of the AA. 

 Some expressed disappointment that there wasn't more reporting regarding the work of the AA.  
Written reports were not enough. 

 There was frustration regarding the lack of information received by delegates in advance of the 
Forum.  

 Some asked whether the Forum should be held annually. 

 



Main issues raised/themes 
(consolidated from all Constitutional workshops) 

Executive Committee 

 

 There was a general view that the current process is not transparent or 
democratic. 

 Some asked whether there is a conflict of interest with outgoing EC members 
being on the Nominations Committee. 

 Concerns regarding a lack of democracy were balanced with the view that the 
current process at least ensures good diversity/representation on the EC. 

 Should the recognized groups vote for the individuals on the Nominations 
Committee? 

 Should the EC vote for its own Chair and Vice-Chairs? 

 Should the recognized groups vote for the Chair and Vice-Chairs, with the 
remaining members of the EC being appointed through the current process? 

 There was a general view that there needs to be more regional representation 
on the EC.  Some suggested that the Regional Ambassadors all be on the EC.  
(Note that this was proposed in the past, but was deemed to be 
unconstitutional.)  
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Main issues raised/themes 
(consolidated from all regional workshops) 

Concerns and challenges: 

  

 Recruiting and retaining volunteers 

 Contacting and attracting local alumni, including more 

senior alumni to events 

 Transparency and sharing of information, especially at 

the School (including EC and sub-committee), regional 

and SIG levels 

 

 

 



Main issues raised/themes 
(consolidated from all regional workshops) 

Recruiting and retaining volunteers 

 

 Optimize volunteer management by recruiting for specific tasks 

 Consider co-chairs for continuation of legacy knowledge and experience 

 

Contacting and attracting local alumni, including more senior alumni to 
events 

 

 Encourage alumni to update their details with LSE Advancement 

 Advancement to consider sending Group Leaders lists of recent graduates (by 
season) to allow for personal invitations 

 Survey your alumni to learn what programming might interest them, and then 
consider diversifying in order to target various demographics (e.g., networking, 
skills-based, content-led, sports-related, etc.) 

 Where applicable, consider organizing regional events (e.g., Americas Forum) 
for critical mass and cross-country collaboration 

 Consider communications across regions facilitated by Regional Ambassadors 



Main issues raised/themes 
(consolidated from all regional workshops) 

Transparency and sharing of information, especially at the School 

(including EC and sub-committee), regional and SIG levels 

 

 All Group and SIG Leaders should move toward using LSE Alumni 

Online for consistency and efficiency 

 Facilitate exchange of information and news among Group 

Leaders using technology (e.g., Facebook, LinkedIn, online 

communication/chat platforms, etc.) 

 Learn about, and use the resources that are available to you (e.g., 

LSE Online, LSE Volunteer Guide and your Regional 

Ambassadors) 
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Common Themes Across all 

the Workshops  
 

 LSE Faculty/Officials—Attract LSE Faculty and Officials 
via a more rigorous approach (i.e., Academic travel 
directory) to create local events. 

 Alumni Database—Address issues that remain with 
database sharing and use—accuracy, completeness, 
ease of access, autonomy of use, training on I-
modules. 

 Mentoring—Improve the School’s approach toward 
mentoring, including, but not limited to IT 
enhancements. 

 

 

 



Encouraging Member 

Recruitment and Retention to 

Local Groups and SIG’s:  
Main recommendations/takeaways 

 Alumni Engagement—Survey alumni to find out what 
they want and then follow-up to identify and recruit 
volunteers. 

 Technology—Use new and proven technologies to 
capture and follow-up with members and provide 
services. 

 LSE Faculty/Officials—Attract LSE Faculty and Officials 
via a more rigorous approach (i.e., Academic travel 
directory) to create local events. 

 



Working with the Alumni 

Association Executive 

Committee and Subcommittees:  
Main recommendations/takeaways 

 The Subcommittees—look at them again: do they 
serve their purposes, are RA and GLSC needed as 
two committees, should there be other committees? 

 The EC and Subcommittees—Must work more 
closely with local groups. 

 Role of the Group Leaders Support Subcommittee—
Do more to connect with Faculty. 

 Mentoring—Establish a more holistic approach. 

 



School Support Services for 

Alumni:  
Main recommendations/takeaways 

 Across all Services—improved and better organized to 
enhance visibility and ease of access and use. 

 Global Event Calendar—e.g., a wiki for all SIG and 
group leaders to display events online. 

 Database—maintain currency and improve search-
ability to identify alumni. 

 Potential Alumni Benefit—Establish online courses and 
webinars 

 Small is Beautiful—support micro-groups to sustain 
them. 

 The Echo—Make it vital by ensuring all news and 
events are in it; encourage contributions from everyone. 

 



Working with Alumni Relations 

and LSE Advancement:  
Main recommendations/takeaways 

 Regional Ambassador Program—Review and expand scope of program—
increasing the number on the Subcommittee, providing financial support 
for their travel to their respective national groups, assisting with events 
and speakers, and information sharing. 

 Alumni Database—Address issues that remain with database sharing and 
use—accuracy, completeness, ease of access, autonomy of use, training 
on I-modules. 

 LSE Faculty/Officials– Establish effective protocols to identify and engage 
in a timely way LSE faculty/officials traveling around the world to 
participate in local alumni events. 

 LSE News—Improve information sharing about various facets of the 
School (the building program, its role in national and international matters, 
faculty research and accomplishments, etc.); alumni care about this stuff! 

 The Alumni “Community of Practice”—Keep past group leaders, EC and 
Subcommittee members engaged as part of the alumni community via 
communications, events, etc. 

 



Alumni Engagement – 

Challenges for Local Groups and 

SIG’s:  
Main recommendations/takeaways 

 Successful Events—generate critical mass at events by 
considering the venue, widespread promotion, and 
highly credible speakers. 

 Volunteer Recruitment and Retention—ensure there is 
a job to be done and seek help, encourage committees 
to take on tasks, and ask people you know to help. 

 LSE Resources—Use the Volunteer Guide (and help 
improve future editions), the Website (I-modules), and 
Regional Ambassadors; Network with fellow group 
leaders. 

 


